
Mix And 
Match
Leadership 
training

New Leaders
From Bud To Boss: Explore the challenges and opportunities that all 
new managers face when making the leap into a supervisory role and 
how to successfully manage people you once worked with side-by-side. 

Choose a single program to target 
a specific skill. Or create an entire 
year-long leadership development 
program that builds your 
leadership pipeline, promotes 
retention, and increases 
engagement and productivity.

Building Coaching Skills: Learn to assess your employees' strengths, 
develop their skills, and motivate them to contribute at their highest level.

Clear Expectations And Feedback: Provide your team with clear 
guidance on how to succeed in their roles and insight on how they are 
doing. Motivate employees to build skills & deliver results.

Building Trust: Great for a whole team. Identify where you're stuck, 
learn connection tools, and make agreements that build strong trust. 

Performance Discussions: Hold effective performance review 
discussions that encourage positive performance and development. Be 
able to use a progressive performance improvement plan.

Aligning Goals With Strategy: Gain strategies and tools for creating 
effective goals that align with your organization's goals and set your team 
up for success.

Developing Others: Motivate employees to perform at their highest level 
by helping to discover their strengths, align to goals that matter to them, 
create possibilities for future success, and encourage small action steps.  

Building a Motivational Environment: Understand how to use 
recognition to improve motivation, engagement, and performance. 

One-On-One Meetings: Use an employee-driven one-on-one meeting 
model that helps your team focus on their personal and professional 
development goals while driving productivity and engagement.

Emotional Intelligence: Identify the key domains that impact emotional 
intelligence, build emotional competencies, and be able to adapt your 
responses and reactions in the moment for better outcomes. 

Having Difficult Conversations: Know symptoms that a difficult 
situation needs to be addressed, identify its root cause, and what 
approach is most effective in resolveing it.

Being Resilient in the Midst of Change, Growth, and Uncertainty: 
Feel more confident and equipped to guide yourself and your team 
through the daily hiccups and challenges of life and work.

The Complacency Caper: Acquire real-time situational awareness and 
critical thinking strategies that short circuit this workplace hazard.

The Journey To Get A Good Night's Sleep: Ready to fall asleep quickly 
and stay asleep? Create habits that promote a good night's sleep and 
break the ones that don't.

The Amazing(ly Safe) Race: Driving training is not enough. Attendees 
identify a specific skill that would make them safer on the road and then 
practice it until it becomes a habit.

Contact our founder and CEO to 
co-create and implement a 
customized training program that 
closes the gap between the skills 
your leaders currently have and 
the skills they need to create even 
more effective teams. 
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